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Appreciation & Respect

Irv Bergman

40 Years Ago
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Appreciation & Respect

Stewardship
The Careful and Responsible Management 

of Something Entrusted to One's Care.
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High 
Performance:

The Art of Staying Relevant
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Relevant
Meaningful or Purposeful in 
Current Society or Culture
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Culture

Leadership

Steps To Stay Relevant 

Power of PerformanceRuehl +

High

Performance
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Goal:
Leave Inspired to Improve:

Self & Your Organization

Power of PerformanceRuehl +

Why?
It Matters!
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To Whom:

People You Serve
Your Staff

Your Stakeholders
Your Future Leaders

Your Leadership Legacy

Power of PerformanceRuehl +

Does 

Culture
Really Matter?
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Memo, July 1, 2000
Office of the Chairman

“We stand on the foundation of our Vision and 
Values. Every employee …..is expected to 
conduct business with other employees, 
partners, contractors, suppliers, vendors, and 
customers keeping in mind Respect, Integrity, 
Communication, and Excellence. Everything 
we do evolves from our vision and values.”

Power of PerformanceRuehl +

Respect, Integrity, 
Communication,
Excellence
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2015

Sep 
2015

Sep 14Sep 7Aug 31
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2015
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2015 Fall Welcome and Expo
Simon Anderson / Global Futurist & Author

10 Transformational Trends
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Alvin Toffler, Futurist
Future Shock, Third Wave, Powershift

“The illiterate of the 
21st century will not be 
those who cannot read 
and write, but those 
who cannot learn, 
unlearn, and 
relearn. ”

Alvin Toffler
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bimacademy

bimacademy
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Build New York Competition – West Yard of Hudson Yards

Ryder Alliance – 39 People / 10 Companies / 3 Countries
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One Constant
For Firms (Orgs)
in the future…
“…will be the continuing incorporation of 
technology, sustainability and accessibility…  

The other constant is
CHANGE.  

Adapt quickly or die.”  

Shawn Alshut
Principal, Studio A2
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Yes,
Culture 

Really Matters!

Power of PerformanceRuehl +

Peter Drucker

Lessons:
• How organizations can bring 

out the best in people

• How workers can find a sense 
of community and dignity 

Peter Drucker:  The Man Who Invented Modern Management
39 Books over 70 Years      



9/11/2016

13

Power of PerformanceRuehl +

Power of PerformanceRuehl +

Without Linking Leadership

Can’t Talk Culture 
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Culture of Organization:

“Sum Expression of 
What Matters to the 
Senior Leaders”  

Nick Ruehl
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How Do You Know What Matters?
• How they Model Shared Values

• Where they Are Centered

• Where they Spend Money

• Whom they Hire

• What they Reward

• What they Tolerate

• How they Care For People
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Making Sense Of 
Organizational Culture

Power of PerformanceRuehl +

Culture Keys for High Performing Orgs

1. Know Where They Are Going
2.  Live Their Values

3.   Focus On Their Work

4.   Embrace the TEAM / individual

5.   Reward the Right Behaviors

6.   Generate Internal Energy

7.   Stay Relevant
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#1
High Performing 

Organizations

Know Where They Are Going

Power of PerformanceRuehl +

“If you don’t know where you’re going, 
you’ll end up someplace else”

Yogi Berra
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Clarity :

• Mission

• Vision

• Shared Values

• Principles

High Performing Organizations Know Where They Are Going
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Clarity of Mission

• Purpose / Why?

• Overall Goals

High Performing Organizations Know Where They Are Going
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Clarity of Vision

• Direction / Where?

• Aspirations

• Provides Focus

High Performing Organizations Know Where They Are Going
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Clarity of Values

• What Is Important

• Shared v. Individual

High Performing Organizations Know Where They Are Going
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Clarity of Principles

• Translate the M/V/V into 

Behaviors & Outcomes

High Performing Organizations Know Where They Are Going
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Power of PerformanceRuehl +

When was the last time you 
had a conversation with your 
folks about your Mission, 
Vision, Values, & Principles?

High Performing Organizations Know Where They Are Going
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#1
High Performing 

Organizations
Know Where They Are Going

Power of PerformanceRuehl +

#2
High Performing 

Organizations
Live Their Values
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High Performing Organizations Live Their Values

Leaders are Responsible for 
and 

Stewards of the Culture
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“Leaders must take a role 
in developing, expressing, 
and defending civility and 
values.”

Max De Pree
Former CEO, Herman Miller

• Integrity
• Building & Nurturing Relationships
• Community Building

High Performing Organizations Live Their Values
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The Five Practices of 
Exemplary Leadership:

What Leaders “Do”:
• Model the Way

• Clarify values
• Set the Example

• Personify the Shared Values
• Teach Others To Model the 

Values

High Performing Organizations Live Their Values
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Ten Truths About
Leadership:

Truths 2 & 8

• #2:  Credibility is Foundation
• Honest, Forward-Looking, 

Inspiring, Competent

• #8:  Either Lead by Example 
or You Don’t Lead at All

2010

High Performing Organizations Live Their Values
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Leaders:
"If not you, then who? 

If not now, then when?“

Hillel the Elder /  1st Century Religious Leader

High Performing Organizations Live Their Values

Power of PerformanceRuehl +

What One Behavior 
Could You Change To 
Better Align With Stated 
Values?

High Performing Organizations Know Where They Are Going
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#2
High Performing 

Organizations
Live Their Values
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#3
High Performing 

Organizations
Focus On Their Work



9/11/2016

26

Power of PerformanceRuehl +

Scanning the Horizon

Building
Communities

s

High Performing Organizations Focus On Their Work

Power of PerformanceRuehl +

Not On 
Internal Politics & 

Ineffective Processes 
which Drain Resources and Morale

High Performing Organizations Focus On Their Work
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Leaders:
Remove All 
Obstacles with 
a Sense of 
Urgency!

ASAP!

High Performing Organizations Focus On Their Work

Power of PerformanceRuehl +

What Obstacle Could You 
Remove Quickly To 
Improve Performance?

High Performing Organizations Know Where They Are Going
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#3
High Performing 

Organizations
Focus On Their Work

Power of PerformanceRuehl +

High Performing 
Organizations

Embrace the 
TEAM

Individual
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High Performing Organizations Embrace the Team 

Our Cultural History 
Individualism

• Independent, Unique, Special

• Rewarded Individual Goals over Group

• Value Personal Identity & Achievement

• Competitive

• Less Conformation to Others’ 
Expectations

Power of PerformanceRuehl +

High Performing Organizations Embrace the Team 
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High Performing Organizations Embrace the Team 

Power of PerformanceRuehl +

On Being a Team
• Choice You Make
• Choice for Great Results
• No Shortcuts
• Heavy Lifting
• Uncommon
• Huge Advantages

• More Competitive
• Better Work
• More Profitable
• Fun

High Performing Organizations Embrace the Team 
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High Performing Companies Embrace the Team 

Power of PerformanceRuehl +

What Team Issue 
is Preventing High 
Performance?

High Performing Organizations Know Where They Are Going



9/11/2016

32

Power of PerformanceRuehl +

High Performing 
Organizations

Embrace the 
TEAM

Individual

Power of PerformanceRuehl +

#5
High Performing 

Organizations

Reward the Right Behaviors
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High Performing Organizations Reward the Right Behaviors

A Fundamental Law of Human Behavior

Reinforced Behavior Gets Repeated!

Power of PerformanceRuehl +

You Get What You Reward!

High Performing Organizations Reward the Right Behaviors
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You Get What You Tolerate!

Withholding
Information

Selfish
Agenda

High Performing Organizations Reward the Right Behaviors

Power of PerformanceRuehl +

Reward System
Compensation

Benefits
Recognition

Perques
Appreciation

Promotion

High Performing Organizations Reward the Right Behaviors
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What Matters?
• Innovation

• Process Improvement

• Shared Values Alignment

• Organizational Improvement

• Team Participation

• Team Leadership

• Leadership

• Mentoring

• Constructive Conflict

• Positive, Supportive Attitude

• Work Performance

• Schedules & Budgets

• No Re-work

• Awards & Testimonials

• Specialization / Certification

• Relationship Development

• Competency

High Performing Organizations Reward the Right Behaviors

Power of PerformanceRuehl +

Reward What Matters!

Treat the Cancer!

High Performing Organizations Reward the Right Behaviors
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What Should You 
Tolerate Less & 
Reward More?

High Performing Organizations Know Where They Are Going

Power of PerformanceRuehl +

#5
High Performing 

Organizations

Reward the Right Behaviors



9/11/2016

37

Power of PerformanceRuehl +

#6
High Performing 

Organizations

Generate Internal Energy

Power of PerformanceRuehl +

High Performing Organizations Generate Internal Energy

Climate for People to Flourish

To learn, to grow, to shine, to step 
forward, to challenge and be 
challenged, to risk, to become 
competent, & have fun innovating.  
Opportunity to lead and belong.

Unique to Each Organization
Universal to People
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Caring about 
who they are and 

what they can become
vs 

what they can do for you.

High Performing Organizations Generate Internal Energy

Power of PerformanceRuehl +

High Performing Organizations Generate Internal Energy
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NEW!

High Performing Organizations Generate Internal Energy

Power of PerformanceRuehl +

• 50% of Gen Z send more than 50 Texts / Day

• Engages in the co-construction of knowledge - Not just 
recipients of communication

• Sharing online is entertaining, and enjoy learning in the 
process

• Tend not to use blogs, voicemail, & detests emailing 
messaging

• Especially fond of short communication bursts, on point

Generation Z  (1995/’97)

High Performing Organizations Generate Internal Energy
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Developing Next Gen 
Leaders

Leading Self / Understanding Self & Others (MBTI), Emotional Intelligence

Leading Others / Building Synergy - Teams & Projects

Leading Company / Developing & Sustaining

Phased Leadership Development Program

High Performing Organizations Generate Internal Energy

Power of PerformanceRuehl +

Golden Rule Revisited:

Treat all like you wish 
you had been treated!

High Performing Organizations Generate Internal Energy
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Involve,
Inspire,
Invest,

and you’ll

Innovate

High Performing Organizations Know Where They Are Going

Power of PerformanceRuehl +

How Are You Showing 
Your People You Care 
About Who They Are?

High Performing Organizations Know Where They Are Going
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#6
High Performing 

Organizations

Generate Internal Energy

Power of PerformanceRuehl +

#7
High Performing

Organizations

Stay Relevant Through 
Change
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Change!

High Performing Organizations
Stay Relevant Through Change

Power of PerformanceRuehl +

Skeptical?

Anxiety?
Hide?

High Performing Organizations
Stay Relevant Through Change
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High Performing Organizations
Stay Relevant Through Change

Power of PerformanceRuehl +

Change
happens when 
the pain of 
holding on 
becomes greater 
than the fear of 
letting go.

Spencer Johnson

High Performing Organizations
Stay Relevant Through Change
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Change
“People do not resist 
change – people change all 
of the time.  What people 
resist is having others 
impose change on them.” 

Margaret Wheatley

High Performing Organizations
Stay Relevant Through Change

Power of PerformanceRuehl +

Change Curve

Losses &
Endings

Neutral
Zone

New 
Beginnings

High Performing Organizations
Stay Relevant Through Change
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The First 
Responsibility of a 
Leader 
is to 
Define Reality

Max DePree

High Performing Organizations
Stay Relevant Through Change

Power of PerformanceRuehl +

Leaders must:

• Constantly Scan & Listen

• Consider Optional Approaches

• Evaluate - Inclusive Discussion

• Understand Impacts to People

• Courageously Act

High Performing Organizations
Stay Relevant Through Change
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Communication

Scan / Listen

Understand
Impacts

Inclusive
Evaluation

Consider Options

ACT!

High Performing Organizations
Stay Relevant Through Change

Power of PerformanceRuehl +

High Performing Organizations
Stay Relevant Through Change
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Will

High Performing Organizations
Stay Relevant Through Change

William “Bill” Jeffries

Power of PerformanceRuehl +

OLD Culture                                                  New Culture       
Discussion         

Avoid Risk   

Focus = Not Failing

Hesitancy (Checking) 

Information Orientation

File Information    

Individual Agenda

OBTRUSIVE Hierarchy

Control    

Internal Competition

Use Knowledge    

Directed    

Individual Values    

Accept Differences

Cultural Changes

Executive Strategies International, Inc. / Jeffries

Dialogue

Reward Risk

Focus = Succeeding 

Openness & Trust 

Process Orientation 

Share Information 

TEAM Agenda 

TRANSPARENT Hierarchy 

Involvement 

External Competition 

Apply Learnings 

Empowered 

Shared Values 

Value DiVersIty

1      2      3      4      5      6      7

1    2   3      4      5      6      7

1     2      3 4 5 6 7

1     2      3      4  5  6  7

1      2      3   4   5   6   7

1     2      3    4    5    6    7

1     2      3     4      5      6      7

1     2      3      4      5      6     7

1     2      3      4 5 6      7

1     2      3  4  5  6 7

1     2      3   4   5   6  7

1     2      3    4    5    6   7

1     2      3     4      5      6      7

1     2      3      4      5   6     7

High Performing Organizations
Stay Relevant Through Change
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How Will You Have A 
Conversation Regarding 
Trending Cultural Changes?

High Performing Organizations Know Where They Are Going

Power of PerformanceRuehl +

#7
High Performing

Organizations

Stay Relevant Through 
Change
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8 Inspirations (Steps)
Leaders Take To 
Stay Relevant

Power of PerformanceRuehl +

Scan The Horizon
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Evaluate Fad v Trend

Power of PerformanceRuehl +

Stretch For Alternatives
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Courageously Decide

Power of PerformanceRuehl +

Plan the Change
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Stay the Course

Power of PerformanceRuehl +

Seek & Understand Feedback
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Adjust the Sails

Power of PerformanceRuehl +

Leader
Leader

Leader

Who’s Job Is It?



9/11/2016

55

Power of PerformanceRuehl +

“With One Minor 
Exception, the Entire 
World is Made Up of 
Others.”

John Maxwell

Power of PerformanceRuehl +

Stay Relevant!

Make a Difference!
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High 
Performance:

The Art of Staying Relevant
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Nick Ruehl, AIA
Ruehl + Associates
Minneapolis

612-889-2851
nruehl@mchsi.com

For A Copy of 
Presentation 
Contact:

High 
Performance:

The Art of
Staying Relevant



Old Culture New Culture       
Discussion         

Avoid Risk   

Focus = Not Failing

Hesitancy (Checking) 

Information Orientation

File Information    

Individual Agenda

OBTRUSIVE Hierarchy

Control    

Internal Competition

Use Knowledge    

Directed    

Individual Values    

Accept Differences

Dialogue

Reward Risk

Focus = Succeeding 

Openness & Trust 

Process Orientation 

Share Information 

TEAM Agenda 

TRANSPARENT Hierarchy 

Involvement 

External Competition 

Apply Learnings 

Empowered 

Shared Values 

Value DiVersIty

1      2      3      4      5      6      7

1    2   3      4      5      6      7

1     2      3 4 5 6 7

1     2      3      4  5  6  7

1      2      3   4   5   6   7

1     2      3    4    5    6    7

1     2      3     4      5      6      7

1     2      3      4      5      6     7

1     2      3      4 5 6      7

1     2      3  4  5  6 7

1     2      3   4   5   6  7

1     2      3    4    5    6   7

1     2      3     4      5      6      7

1     2      3      4      5   6     7

Definitions 
1. Discussion vs. Dialogue: Top Down, One Way vs. Encouraged Bottom Up, Two Way

2. Risk Avoidance vs. Risk Rewarding: Status Quo vs. Willingness to Try/Embrace New Approaches

3. Not Failing vs. Succeeding:  Focus/Vision of the Leadership Message 

4. Hesitancy vs. Openness and Trust: Hesitant to Tell Whole Truth to Avoid Conflict vs. Honest Disagreement

5. Information vs. Process Orientation:  Focus of Meetings – Updating/Sharing/Information vs. Challenge/Solve/Fix

6. File Information vs. Share Information: Stratification/Protection of Information vs. Sharing Up and Down Organization

7. Individual Agenda vs. Team Agenda: Reward  Individual vs. Team / Department vs. Team / Location vs. Team

8. Obtrusive vs. Transparency Hierarchy: Obsessive Attention to Hierarchy (Suck Up) vs. All Focused on Work & Customer

9. Control vs. Involvement: Directive, One Way Down vs. Learning/Doing It Together

10. Competition Within vs. Without: Focused on Competition for Internal Resources/Status vs. Competing Externally

11. Use Knowledge vs. Apply Learnings: Protection of Lessons Learned (Silos) vs. Wide Sharing of Lessons Learned/Change

12. Directed vs. Empowered: People are Directed vs. People Enabled to be Empowered

13. Individual vs. Shared Values: Organizational Values Clear, Understood Internally and Externally, Behaviors Aligned

14. Accept Differences vs. Value Diversity:  Race/Gender/Personality ‐ Grudging Acceptance vs. Avid Valuing 

“Growing A High Performance Culture”

Cultural Self-Assessment 
Where Am I?          Where Are We?

Ruehl + Nick Ruehl, AIA  Ruehl + Associates  612‐889‐2851  nruehl@mchsi.com

Assessment used with permission from William C. Jefferies, Author



Involve
Inspire
Invest

Innovate

8 Steps To 
Staying Relevant

Minnesota 
Chief Engineers Guild

2016 Annual Conference

Culture
Of The

Organization

Nick Ruehl, AIA  Ruehl + Associates  612‐889‐2851  nruehl@mchsi.comRuehl +
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